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Schedule at a Glance

9:00 a.m. Registration in the Cottonwood Room

9:00 a.m. Continental Breakfast in the Cottonwood Room

9:15 a.m. Welcome Remarks in the Cottonwood Room

Location Cottonwood Room Willow Room Sunflower Room

Session Type 90-Minute Workshops 90-Minute Workshops Lightning Talks
9:30 a.m. Oral History Essentials
Basic Collections Exhibit Basi Educ'ation Through

10:00 a.m. | Management Xhibit basics Practical Engagement
10:25 a.m. Volunteers in Museums

Grant Opportunities

11:05 a.m. with WY-SPCR

Basics, Boxes, and
11:30 a.m. | Beyond: Collections Disaster Preparedness Interpretative Writing
Storage and Handling

Advocacy: Data-Driven

12:00 p.m. Storytelling

12:30 p.m. | Lunch in the Cottonwood Room

1:30 b.m Legal Issues: Federal

=Y pm. Cultural Heritage Laws
2:00 p.m. | Ask an Expert Ask an Expert Streamlined Strategic

Planning

) Public Art:
2:25p.m. The Community’s Mirror
3:05 p.m. Basics Digitization Communications & Marketing
4:30 p.m. Closing Remarks in the Cottonwood Room

4:45 p.m. Post-Institute Networking Event at Westby Edge Brewing
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Sunflower Room: Lightning Talks

Oral History Essentials
9:30 a.m. Robin Everett

A quick-start guide to planning, legal consent, interviewing technique, and navigating sensitive topics.

Education Through Practical Engagement
Carlo Migliaccio and Jeremy Thornbrugh

10:00 a.m.

Discover practical strategies and available resources to build engaging educational programming with
limited time and staff.

Volunteers in Museums

10:25 a.m. Stephanie “Stevie” Kowalczyk

Learn to maximize volunteer impact while improving role design, engagement, and retention.

Grant Opportunities with Wyoming State Parks & Cultural Resources

Rachel Clifton and Sara Davis
11:05 a.m.

Learn about grant opportunities, eligibility, and application considerations through
Wyoming State Parks & Cultural Resources

Interpretative Writing

Elisabeth DeGrenier
11:30 a.m.

Learn how to condense detailed research into concise, engaging text that holds visitor attention
while meeting display goals.

Advocacy: Data-Driven Storytelling
Kevin Ramler

12:00 p.m.

Discover how to collect and use data to craft compelling impact statements for grantors, donors,
and local leadership.

12:30 p.m. | Lunch in the Cottonwood Room

Legal Issues: Federal Cultural Heritage Laws
1:30 p.m. Sara Davis, Gwendolyn Kristy, Eli Mrak, Marcia Peterson, and Cassidee Thornhill

A quick overview of four key U.S. cultural heritage laws: Protocols, NHPA, ARPA, and NAGPRA.

Streamlined Strategic Planning
2:00 p.m. Carly-Ann Carruthers

Engage board, staff, and community in budget-friendly strategic planning that drives real progress.

Public Art: The Community’s Mirror
2:25 p.m. Ismael Dominguez

Align board, staff, and community with budget-friendly, focused strategic planning.
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Willow Room: 90-Minute Workshops

Exhibit Basics
Joe Ellis and Gabrielle Intenzo

Join museum and park professionals for a deep dive into exhibit creation essentials
including design, material selection, installation, and object safety through a cultural
resources lens. Explore strategies for audience engagement and accessibility,
alongside park-focused approaches to interpretive signage, building restoration, and
adaptive reuse of historic spaces. Includes a live demonstration of budget-friendly
mountmaking and a resource list of hardware, materials, and vendors.

9:30 a.m.

Disaster Preparedness

Jennifer Alexander, Cindy Brown and Connor Johnen

. Equip your institution with essential strategies to prepare for and respond to emergencies.
11:05 a.m. This interactive workshop features a hands-on risk management exercise annd practical
guidance on developing a Disaster Plan and assembling an Emergency Preparedness Kit.
Participants will explore mitigation practices for archival collections, draw key insights from
past training scenarios, and review specialized planning tools provided by the State Historic
Preservation Office.

12:30 p.m. | Lunch in the Cottonwood Room

Ask an Expert

1:30 p.m. Experts in the room: Jennifer Alexander, Elisabeth DeGrenier, Mariah Emmons,
Morgan Stence, Laurel Stephens, Suzi Taylor and Cassidee Thornhill

Consult industry specialists directly for practical answers to your specific challenges.

Communications & Marketing
Laurel Stephens

How do you turn your collections, places, programs, and expertise into stories that connect with
the public? Led by the Wyoming Department of State Parks and Cultural Resources’
Communications & Marketing Office, this interactive session will explore practical approaches to
storytelling, audience identification, and the use of communications and marketing tools to build
awareness and engagement. Designed with cultural and heritage organizations in mind, the
session will highlight scalable strategies for making the most of limited staff, time, and

resources and include an opportunity for attendees to put ideas into practice through a hands-on
group activity.

3:05 p.m.
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Cottonwood Room: 90-Minute Workshops

9:00 a.m. | Registration

9:00 a.m. | Continental Breakfast

9:15a.m. | Welcome Remarks
Basic Collections Management
Mariah Emmons, Morgan Stence, and Cassidee Thornhill

. A strong collections policy is the backbone of proper stewardship. In this workshop,

9:30 a.m. participants will clarify the distinct roles and management standards across archives,
libraries, museums, and repositories. Through guided, hands-on exercises, you will learn what goes
into a functional collections management policy, what purpose it serves for
governance and accreditation, and how to begin drafting or refining one tailored to your
organization’s specific needs.
Basics, Boxes, and Beyond: Collections Storage and Handling
Maria Blaylock, Mandy Langfald, and Cassidee Thornhill
Proper handling and storage of artifacts is key to long-term preservation, but what

11:05 a.m. happens when ideals run headfirst into reality? This session will cover the basics of
handling and storage and explore how to balance ideals and reality with storage solutions that fit any
budget and building. It will focus on those “weird” cases where a regular box just won't do, and provide
supplier information and resources for custom box designs. Bring your questions about your trickiest
storage issues, and brainstorm practical solutions with the group.

12:30 p.m. | Lunch
Ask an Expert

1:30 p.m Experts in the room: Rachel Clifton, Cindy Brown, Robin Everett, Mandy Langfald,

’ p-m. Stefanie “Stevie” Kowalczyk, Kevin Ramler, and Jeremy Thornbrugh

Consult industry specialists directly for practical answers to your specific challenges.
Basics Digitization
Jeremy Thornbrugh and Emmaline Velasquez

3:05 pP.m. This workshop covers the foundational standards and workflows for digitizing physical objects, paper
documents, and photographic negatives. Participants will explore practical tools and programs for digital
collection management, strategies for translating digital assets into educational curricula, and key grant
opportunities and toolkits available to support institutional digitization projects.

4:30 p.m. | Closing Remarks
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